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DELTA IDEA Grants Fact Sheet
Faculty Support during submission

All faculty and staff members who want to submit proposals must attend a DELTA IDEA Grant Proposal Workshop. They may also schedule a consultation as a supplement to the workshop to answer specific questions or discuss their proposal.

General Schedule

March:

Request for Proposals

April and May:

Workshops and Consultations

June:

Grant proposal submission deadline

July and Aug:

Review of proposals (department, college, DELTA)

Fall:

Award notification

Fall:

Transfer funds and allocate DELTA personnel as required to accepted projects

November-June:
Project implementation

Grant Categories

Small Grants provide limited assistance for projects or activities to support faculty needs in instruction. Small Grants may be used to purchase equipment to supplement the development of instructional activities (e.g. a digital camera) or may be used to get skilled assistance with the production or development of instructional materials (e.g. creation of HTML templates for a course or creation of an animation that explains a difficult process).

Learning Materials Development projects provide funds and/or personnel for the creation of materials that improve the teaching and learning environment, primarily for a single course. Examples of materials that fit this category are on-line self-tests and study tools, learning games, virtual activities or field trips, or interactive, web-enhanced course notes.

Resource Development projects are for the production of informational or instructional resources that can be used to enhance the distributed teaching and learning experience for faculty or students. Resources are usually useful to multiple faculty or students in multiple classes.
Program Planning projects enable departments, colleges and/or schools to conduct market research, organize and engage stakeholders, and develop business models for the development and delivery of distance education programs.

Course Development projects focus on the development of instructional materials and teaching innovation in the delivery of a course. These grants will fund the development or the substantial revision of courses.

Program Development projects focus on the development of instructional materials and teaching innovation in the delivery of programs of courses. We encourage projects involving course sequences leading to a baccalaureate or graduate degree, certificate or licensure, or comprising a complete professional development sequence.

Awards

	Year
	# accepted
	% accepted
	Funds awarded 
	Staff time awarded 

	00-01
	32 of 68
	47%
	$492,161
	NA

	01-02
	39 of 49
	80%
	$1,012,085
	NA

	02-03
	31 of 77
	40%
	$220,790
	1,183 hrs

	03-04
	16 of 55 
	29%
	$118,753
	1,820 hrs 

	Totals
	118 of 249 
	47%
	$1,843,789
	3,003 hrs 


Requesting Personnel Services

The following table provides examples of the types of services that can be requested with an IDEA grant. This is not an exhaustive list, but it can provide assistance in making estimates for personnel requests.

	Service Type
	Example
	Estimated Hours

	Instructional Design
	Consultations to discuss strategies for organizing course content, designing and delivering assessments, appropriate software for delivery of content, etc.
	2-3 hours per consultation

	
	Design of new or upgraded course or program website.
	5-7 hours per page in the site

	
	Development of web pages or web templates (e.g. HTML, Dreamweaver, Flash, or Javascript).
	15-20 hours per new page design (e.g. front page, internal pages)

	Web Content Development
	Transfer of electronic content into an existing set of course templates.
	1-2 hours per page of content

	Project Management
	Manage a relationship between NC State and an outside service contractor.
	10-20 hours per month

	
	Manage and coordinate efforts across multiple units within NC State.
	10-15 hours per month

	Multimedia Development
	Consultations to discuss use of multimedia equipment (e.g. cameras) or software (e.g. Flash).
	2-3 hours per consultation

	
	Creating a 5-minute introductory video for a course.
	10-12 hours

	
	Development of a single animated 2-dimensional diagram or concept (e.g. using Flash).
	10-12 hours

	
	Development of a complex 3-dimensional animation.
	20-60 hours

	Web Application Development (may require a dept. server to run on)
	Development of an HTML web form for data entry, submission, and export.
	10-15 hours

	
	Design of a 10-table database for a collection of student data, faculty data, program data, or images.
	10-20 hours

	
	Development and delivery of a 10-table SQL database for a collection of student data, faculty data, program data, or images.
	20-30 hours

	
	Development of a complex system of web forms along with a SQL database for data entry, submission, and export.
	30-300 hours

	Marketing
	Provide advertisement for one semester of a DE course.
	5-10 hours

	
	Provide advertisement for one semester of a DE program of courses.
	15-20 hours

	Video Communication Services
	Video Communication Services (VCS) provides distance education and video production services such as videotaping of classes, videoconferencing, field shooting, and video editing for the NC State Community. For more information about their services, please visit http://delta.ncsu.edu/lts/vcs.cfm.

FOR FEE SERVICE: Because VCS is a fee-based unit, you should request funding for their services in the ‘Financial Support’ section of the IDEA Grants submission form rather than requesting their services under the ‘Personnel Support’ section.
	Variable, depending on the services needed. For VCS rates, see http://delta.ncsu.edu/lts/vcs/rates.cfm.


Questions
Please visit http://delta.ncsu.edu/ideagrants/ for more information about DELTA IDEA grants. Additional questions about the grants should be directed to Dr. Connie Ingram, IDEAgrants@lists.ncsu.edu.



- 1 -


[image: image1.png]