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M ke,

Attached and below is a grant proposal subnitted to the TLT

Col | aborative Board by J. Douglas Wellnman and |I. W discussed this with
Joanne Dehoney and since she is not here to receive the subni ssion we
are forwarding it to you.

Lea

Teachi ng, Learning, and Technol ogy Web Portal Proposa
March 15, 2000

The North Carolina State University Faculty Center for Teaching and
Lear ni ng proposes the creation of a major Teaching, Learning, and
Technol ogy Wb Portal which will bring a framework of pedagogica
concepts to the desktops of faculty at the 16 universities of the
University of North Carolina System There is currently an expl osion of
know edge about pedagogy and about the rel ationship between pedagogy and
i nstructional technol ogy. Increasing pressure on faculty tine, the fact
that many of the 16 UNC campuses are just beginning centers for teaching
and | earning, and the rai sed awareness of the role technol ogy can play
in | earning have converged to make the creation of a web portal that can
serve as a major learning tool for faculty a desirable goal

The establishment of such a site will provide a valuable resource to the
8,000 faculty nenbers of the UNC system It will also provide a val uabl e
pi ece of the virtual teaching, |earning, and technol ogy center

i nfrastructure envisioned by menbers of the national Teaching, Learning,
and Technol ogy Roundtabl e novenent. It can potentially link to many

nati onal and international sites and create a virtual library of

i nfornati on on the subject of teaching and | earning both with and

wi t hout technol ogy. Projected faculty retirenents in the next 5-10
years will bring into the teaching ranks teachers who are inexperienced

in the classroombut confortable with the use of technology to retrieve
i nfornmati on. Current expectations are that resources will be avail able
online, anywhere, any time. Creation of this web portal is a major piece
of providing the UNC Systemwith a tool to pronote a | earning

organi zation cul ture anong teachi ng professionals.

The website is envisioned as a conprehensive and nulti-faceted source of
i nfornati on on teaching | earning and the use of technol ogy to enhance

| earning. Two main types of itens initially included in the website are:
1) explanations of various teaching concepts and nodels such as Bl oon s
Taxonony of the Cognitive Domain, Sinpson's Taxonony of the Psychonotor
Domai n, and Krat hwohl's Taxonony of the Affective Donain

< http://ww.ncsu. edu/fctl/l ecsem hewl ett/sem nar2. html >

2) links to sites within and outside the university that contain usefu
mat eri al on teaching



techni ques, for exanple, a link to a professor's website that contains
mat eri al on

active | earning

<http://www2. ncsu. edu/ uni ty/ Il ockers/users/f/felder/public/RV.htne

and a link to another university's site that provides a variety of

i nfornmati on on teaching evaluation <http://ase.tufts.edu/cte/index. htnp.
Additional items that may be included are found in Appendi x A

Broad Benefits: Faculty on all canmpuses of the UNC systemw || be
invited to use the website and to suggest itens to expand the content

t hrough the TLT Col | aborative network. Teaching and Learning Centers in
the UNC systemare at varying levels of maturity and can be expected to
make varyi ng degrees of usage of the site. The site will grow based on
expansi on of our own offerings, requests for material, and awareness of
material in other sites nmuch as open source software is continually
refined and i nproved by many users. The TLT Group in Washington, D. C
will be invited to participate by offering ideas that may coincide with
their interest in developing a nationw de/worl dwi de portal to a virtua
TLT Center. The proposed portal could serve as a major pilot for their
wi der interests or as one piece of their portal

The web portal is to be designed for ease of use - one site providing
access to conmonly sought information previously available only after
searching a great nunber of sites. By creating a portal ainmed at broad
use by faculty throughout the system duplication of effort can be

avoi ded. This portal can serve as the beginning of a virtual state-w de
teaching, |earning, and technol ogy center by providing access to a basic
pedagogi cal franmework for UNC faculty menbers regardl ess of the size of
their institutions.

Since FCTL is currently revising its website to include the franmework
mentioned, it is well positioned to go forward with this effort.

Col | aborative working rel ationshi ps already established between teachi ng
and | earning centers (the Carolina Colloquy) which provides another
conmuni cati on nechani sm

Tinmeframe: Since the tine for expending grant funding is short it is
proposed that a mmjor experienced conmmrerci al website devel oper be hired
to quickly bring the site into use by June 1, 2000 with conti nui ng
expansi on and refinenent expected. Mjor additions would continue past
the July 1 date with the cost of these refinenents borne by NCSU unl ess
ot her canpuses choose to col |l aborate on a broader |evel

Principal Participants: NCSU project coordinator working with TLT

Col | aborative staff and web designers in consultation with staff in
FCTL, other teaching and |learning centers, |earning technol ogies
centers, faculty advisors/testers, librarians, and canmpus TLT Roundtabl e
partici pants.

Budget :

Proj ect ed Expenditures

Conmer ci al website designers (based on initial inquiry)
$30, 000

Purchase of TLT Flashlight Program & Tool s

5, 000

TOTAL Expenditures

$35, 000



Proj ected Financial Resources
Resources from TLT Col | aborati ve
$30, 000

NCSU proj ect coordination (in kind)
5, 000

TOTAL Resources

$35, 000

Measur abl e Qut cones:
The website log will be nonitored for usage fromthe various UNC
canpuses and outside users. A brief feedback questionnaire will be part

of the site and will provide information regardi ng useful ness and
suggestions for additional features. Links to the site will be
noni t or ed

Appendi x A

Proposed Conponents of a Teachi ng, Learning, and Technol ogy Wb Porta

t he conponents of a framework of pedagogi cal concepts

descriptions, exanples, and expl anati ons of these concepts

descriptions of teaching and | earning technol ogy tools and best
applications of these various tools for particul ar pedagogi cal outcomnes

revi ews of books, articles, videotape resources on teaching, |earning,
and technol ogy

el ectronic access to nmany of the book and article resources |listed
above

listservs and discussion groups that provide teaching, |earning, and
technol ogi cal infornmation to faculty

teaching, learning, and technol ogy support people, facilities, and
equi pnent

training opportunities for various technol ogical tools and pedagogi es

descriptions and sanpl es of various workshops and courses avail abl e
| ocal ly and beyond to enhance teaching and | earni ng experiences at al
16 canpuses

the TLTR Fl ashlight Project Assessnent tools and report

wor | dwi de teachi ng centers' websites

ADA gui delines affecting online course devel oprment

tools for the nanagenent of professional nenbership and journa
ordering for individual faculty menbers and departnents

tools to assess learning styles and that offer |earning strategies
based on these |earning styles

copyri ght explanations as they relate to the online I earning
envi ronnent

other itens as identified

H Lea Wlls
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